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CLUB OF THE YEAR

LOCAL CLUB DIVISION

The strengths of United States Masters Swimming are the great clubs that make up its membership.  The Club of the Year Award seeks to recognize clubs that exemplify the core objectives of USMS: to Serve, Educate, and Build the membership.  

Directions: Please refer to the Club of the Year Information document located on the USMS Awards web page.  Fill out the following Nomination Form. In addition, write a ONE-PAGE letter explaining why your club should be selected as a USMS Club of the Year.  Include information that WAS NOT ADDRESSED in this Nomination Form as to how your club Serves, Educates, and Builds the membership and any team or individual accomplishments that have inspired others to join your club.  Deadline: July 1.
Nomination Form for Local Clubs

Club Name __Davis Aquatic Masters__________
LMSC  ____Pacific___________________

Person submitting this application_Sharon Blaha and Tom Martens___ Phone
530-601-5777_________

Email address ___chlorina777@gmail.com for Sharon Blaha_________________________________
Head Coach ____Stuart Kahn ___________________________ Phone _530-400-3005___________

Number of members in your club __550______ Number of coaches __3_______ Date submitted DATE
Please keep your answers brief and to the point.

Serve the Membership
How many coached workouts does your club offer each week?
Aquatic Masters (DAM) offers 47 fully coached practices per week to accommodate the needs of nearly 500 active members. 95% of the workouts are facilitated by Head Coach, Stu Kahn, or Asst. Head Coach, Mary Kahn. Monday through Friday, one eight-lane pool is used for a 5:45 to 7 a.m. practice. One other eight-lane pool, Civic Center, is the site for the 42 other, one-hour workouts, Monday – Friday, 6 – 8 a.m., 10 a.m. – 2 p.m., and 6:15 – 8:15 p.m.  Two coached workouts are offered every Saturday, 7:30 – 8:30 a.m., and an intensive practice from 8:30 – 10:00 a.m.
With 13% members aged 65 – 91, the M-F 10 a.m. workout is geared for senior swimmers. On average, 23 DAM members swim in each practice. In 2005, in conjunction with the City of Davis, a youth swim team and private donors, DAM helped build a 1,300 square foot office/storage/exercise building at the Civic Center pool. In 2000, a DAM member donated $1 million to the University of California Davis (UCD) as seed money for a 50-meter pool, the only long course pool in Davis. DAM rents 6 hours/week of pool time each summer from UCD to offer long course practice opportunities to members who want it.
How many sanctioned events does your club host and how many participants are in each event?

Two events:

1. Lake Berryessa Open Water Swim – 30 years.  Approximately 1,000 participants annually.

2. Brute Squad Postal Swim – 2 years, approximately 150 participants.
Have you hosted Zone or National events and if so, which ones? 
The Lake Berryessa Open Water Swim is one of four OW swims selected for the USMS H2Open Series.
Do club members serve on the LMSC Board and if so, list members and positions? n/a
Do club members serve at the Zone and National levels and if so, list their positions and years served?

How does your club serve the local community?
Founded in 1974, Davis Aquatic Masters has served our local community for 37 years, as evidenced by our growth in membership to 500+, making DAM the largest, single city USMS club. Since 1982, DAM has hosted the annual Lake Berryessa Swim, our club’s primary fundraising event. All proceeds from the event are allocated to our community and non-profit organizations that work diligently to serve community needs, including the following;
1. Subsidize a local youth aquatic programs; Davis Aquadarts (a USA Swimming organization), Davis Youth Water  Polo, and Davis High School swimming and water polo, by enabling them to pay a reduced pool rental rate to the City of Davis. The youth aquatic programs are dependent on DAM’s subsidy, which maximizes youth participation.
2. DAM’s rental of the City of Davis pools generates over $80,000 each year, which the City relies upon to maximize public pool time.
3. DAM offers reduced dues/fees to students, and to seniors over age 64, and free membership to seniors over age 79, thereby advocating for the health maintenance of two, relatively lower income groups.
4. DAM annually selects a local non-profit organization to receive a donation from the Lake Berryessa Swim. Past recipients include: Berryessa Trails Conservatory, City of Davis – Disabled Swimming Program; Davis Firefighters, Yolo County Court Appointed Special Advocates, Firefighters Pacific Burn Institute, Boy Scouts, Yolo Hospice, Sexual Assault and Domestic Violence Center, American Red Cross, Davis Sports Foundation, Davis High School Water Polo and Swim Teams and Aquadarts Building Fund.
5. DAM has included a canned food drive as part of the Lake Berryessa Swim, collecting literally tons of food for the Yolo County Food Bank, and Loaves & Fishes Homeless Shelter.
6. DAM invests Lake Berryessa Swim proceeds into free health and education programs that are open to the community. Program topics have included various women’s health issues, stress and relaxation techniques, and fitness alternatives for the elderly.
7. In March 2011, DAM members set a national record by fundraising over $40,000.00 for Swim Across America, an event that provides cancer research funding to UCSF and the Oakland Children’s Hospital. 
Educate the Membership
What type of clinics has your club hosted (and when)? 

Month-long stroke clinics (one stroke per week at all practices) are offered 3 months per year in October, February and June. These clinics includes:  on-deck video presentations, in-water stroke demonstrations, individual and group instruction, and individualized video-taping and critiquing. Team-wide filming clinics are also offered.  The most recent one was attended by 186 swimmers on February 17, 2011. Individual stroke clinics are offered every other Saturday morning.
The coaches routinely facilitate clinics for starts, turns, and head-up drills, prior to meets and open water swims. Cross training is offered as wet/dry clinics with rotating “stations” that include strength and conditioning exercises on deck, interspersed with drills in the water. 
Do your coaches attend professional swimming clinics and if so, which clinics, and how often? 

Yes. Coaches attended these recent clinics: June 10-12 at the Level 1 & Level 2 USMS/ASCA Certification courses and Excel Weekend in San Mateo, CA., Nor-Cal Swim Coaches Clinics held every January in Napa and, in odd years, the National ASCA Coaches Convention. 
Does your club have a website and if so, what is the address and how current is it kept? 

DAM’s web site is http://damfast.org. It is updated almost daily.
What other communication method(s) does your club use to keep its members informed?

DAM uses the following communications methods: website (http://damfast.org), monthly print newsletter, weekly news update e-mails are sent each Monday to 800 DAM affiliates, former members and supporters, pool-side bulletin boards and a white board. A member of the DAM Board of Directors writes a monthly DAM column in the Davis Enterprise newspaper. DAM also contributes to a special aquatic section of the newspaper that appears during the summer months and to a directory of City of Davis services.
Have club members written articles published in USMS Swimmer Magazine or other publications and if so, list some of the articles and publications.

Head Coach Stu Kahn has written two articles on stroke technique for Swimmer Magazine.
Has your club been recognized for excellence by your own LMSC or Zone and if so, how?
DAM’s Annual Lake Berryessa Swim was selected as the only OW swim in the western half of the US to be included in the USMS H2Open Series, and routinely receives among the highest ratings given by the PacMasters OW Committee.

Build the Membership
What is the management structure of your club and how does it contribute to your club’s success? 

DAM is a non-profit California corporation that is exempt from federal taxes under Section 501(c)(4) of the IRS Code.

Policy for DAM is set by a seven-member, all volunteer Board of Directors, who meet monthly and are supported by a number of committees. DAM’s policy is guided by the organization’s Articles of Incorporation, bylaws and a policy handbook. Board members are elected annually to staggered, two-year terms by the DAM members. Each year, DAM’s board elects its own President, Vice President, Treasurer and Secretary. One of the DAM board members serves as the liaison to the City of Davis.

DAM’s coaches and board members are also active participants in the Davis Aquatics Council - a coalition of community aquatic sports user groups, all renting the City of Davis pools.

DAM’s board is responsible for hiring and managing a 3-person staff, whose work is defined by employment contracts and an annual work plan that is developed by the Head Coach. Policies for DAM finances are managed by the board treasurer, who works with the Director of Finance, a part time staff member.
The management structure has resulted in a well-run organization, in sound financial condition. An 8-month cash operating reserve provides DAM with financial stability, particularly when revenue drops for some reason.
Member input and communication is valued as a critical component of our club’s structure. Members are invited to communicate with the board and coaches in a variety of ways, including;

1. “Member Input” agenda item at every monthly board meeting.

2.  Invitations to reply to any of the weekly emails

3. Participating in an annual program evaluation

4. By speaking up to board members at any time

5. By dropping messages, notes, comments, etc. (anonymously or otherwise) into a locked, “DAM Drop Box” located at the pool.
Do you allow non-USMS members to train with your club and if so, what percentage of your membership do they comprise? 

DAM allows prospective members three FREE trial swims within a two-week period prior to joining, but other than that all members must be USMS registered.
What percentage of club growth has your club achieved in recent years? 

Over the past 10 years we have experienced 33% growth – 352 to 468 active members.
Over the past 5 years we have experienced 7% growth – 437 to 468 active members.

As a university-based community with a population of ~ 60,000, many of whom are students who stay in Davis about 5-6 years, membership has stayed very consistent.  We also have about 70 inactive members at any given time, due to summer break, sabbatic leave, maternity leave, etc.
What percentage of membership retention has your club achieved in recent years? 

23 of the original 25 founding DAM members are still on our rolls, since 1974.
26% of members have been enrolled since 1996.

70% of members have been enrolled since 2008.

What percentages of your members have participated in the following events in recent years?


1) USMS championship postal swims – 75%

2) USMS fitness events – 5%

3) Locally sanctioned meets – 20%

4) Open water meets – 45%

5) Zone or National championship meets – 15%

6) Triathlons – 3%
Do your members participate in events not listed above and if so, what would those events be? 

DAM participates as a team in the SacMasters SCM Pentathlon (Oct); the DAM-hosted Brute Squad Postal Event (Nov); the USF Valentines Meet (Feb); and the DAM-hosted LCM wrap-up meet (Aug). In addition, for individuals who wish to compete, DAM promotes the California Open Water events. Senior Games, Masters World Games.
How do you seek out new members?
1. Partnerships and reduced dues agreements with local fitness clubs that do not have pool facilities.

2. No dues for seniors aged 80 and above. Reduced dues for seniors aged 65 – 79.

3. A brochure was produced and is distributed in strategic locations such as; medical offices, especially orthopedists, sports medicine clinics, fitness & rehab centers, the UC Davis campus, Davis City Chamber of Commerce, information packets sent to new residents, and senior centers.

4. The DAM web site has pages designed to recruit and educate new members.

5. We recruit new members at our Lake Berryessa Open Water Swim event.

6. Each monthly DAM column in the Davis Enterprise newspaper contains an Editor’s Note that tells prospective  members how to join the club. 
How does your club promote Masters Swimming?

A generous column on DAM activities appears monthly in the Davis Enterprise newspaper, which also prints club news on aquatic pages that are published in the paper’s sports section during the summer months. DAM regularly submits results of its competition to the paper, which are printed in the sports section. Feature stories on DAM have been published regularly on online news sites in Davis. DAM’s head coach submits news items and features to national swim magazines. DAM took a photo of all of its over-65 members, which was published in AquaPulse Magazine.
What social activities does your club participate in? 

DAM has an annual business meeting and dinner (Nov), a Holiday Party (Dec), a 1-Hr Postal Party (April) and a summer BBQ (July). DAM also participates in a monthly ‘Thirsty Thursday’s’ Trivia Contest at a local pub. DAM gathers as many members annually for a team photo, which is followed by a party. Many DAM members take part in a New Year’s Eve swim and party.
Submit this nomination form and accompanying ONE-PAGE letter by July 1 to:
USMS Club of the Year Award

Sally Dillon

awards AT usms DOT org

E-mail submissions are required

For more information contact Sally at 425-961-0023
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